A Proven Investment
Annual Report: 2004

Can a public
housing authority...

raise consistent
and predictable
funding,
build a wide
variety of
affordable homes
for a highly diverse
set of customers,
and sustain that
performance
year after year?

YES!

2004 proved to be another robust year for private investment in PHA
real estate development. PHA and its developer partners raised more
than $48 million in equity.

YES!

This success continues a pattern that began in 1998. Since then, PHA
has earned more than $150 million in private investment through tax
credits and bond allocations. By leveraging public funds to attract
private investment, PHA has overhauled Philadelphia’s most blighted
neighborhoods from the “project” system of the past. Mixed-financing
deals have sparked a housing renaissance across the city, even prompting
private development where no builders would tread before.

YES!

From Richard Allen Homes and Cambridge Plaza in North
Philadelphia, to Greater Grays Ferry Estates in South Philadelphia, PHA’s
developments continue to reinvigorate sections of the city that had fallen
into severe disrepair and neglect. In addition to building new homes, we
have also added community centers and upgraded infrastructure and
amenities at existing homes with mixed-financing dollars.

In 2004, PHA and its developer partners
raised more than $48 million in equity.
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Messages
Chairman of the Board
At the beginning of my administration, we promised to focus on
neighborhoods and the urgent need for decent, affordable housing. The
Philadelphia Housing Authority has helped supply that need and become a
national model for neighborhood transformation along the way.
The evolution of public housing in Philadelphia has been nothing short of
phenomenal. Previously run-down properties have been transformed into
modern, thriving and attractive developments. Housing units once referred
to as the “housing of last resort” has become the most sought after housing
in many neighborhoods.
Executive Director Carl Greene and his staff, with the full support of a
committed board, have worked tenaciously in their mission. As a result, PHA
has compiled an impressive track record that includes thousands of improved
Section 8 units, rehabbed scattered sites and world-class new construction.
This is possible with the aid of tens of millions of dollars in private
investment.
We appreciate the investment community’s confidence in PHA, but even
more important is the trust the residents of PHA and the citizens of
Philadelphia have placed in this Authority.
A housing boom is underway in Philadelphia. Market-rate and affordable
housing are only recently being built simultaneously, and in many cases, side
by side. PHA’s affordable housing development started the renaissance and
showed the way. Now, PHA is preparing to build market-rate and affordable
housing simultaneously at two of our sites, Martin Luther King and Falls
Ridge.
For me, nothing is more important than to raise the quality of life for
the people of our City. I am convinced all Philadelphians agree; that’s
exactly the case in Philadelphia.
Thank you,

John F. Street, Esquire
Mayor
Philadelphia

2004
Executive Director
There are many ways to measure the incredible progress PHA has made
over the past several years. Probably the simplest way is to look at pictures
of what PHA housing used to look like compared to the way it looks today.
You can also look at maintenance records, safety issues, customer
satisfaction, technology, and so much more. All areas verify that PHA is a
national leader in the development and management of high quality
affordable housing.
But the biggest endorsement any company can receive is confidence in
your product by private investors. That’s why we are so proud to subtitle this
year’s annual report – PHA: A Proven Investment.
Financial institutions have watched our methods. They have seen us
systematically rebuild our agency internally and then rebuild Philadelphia’s
neighborhoods. They have seen us use the flexibility granted us by the
federal government under the Moving to Work program to become an
innovative business, using methods and finding solutions formerly
unavailable.
Where we once considered ourselves fortunate to have one major bank
working with us, investment institutions now eagerly court our business.
They know that when PHA commits to build a development, we will
complete the project on schedule, lease it up on schedule and manage the
property professionally.
We haven’t forgotten our mission at PHA. We are as passionate as ever
about making sure that families of low and modest income have the
opportunity to live in the finest affordable housing in the nation. But we also
know that the best way to produce and maintain that product is by
consistently proving to investors that PHA is a reliable institution in which to
place their dollars.

Carl R. Greene
Executive Director
Philadelphia Housing Authority

We have come a long way since those bleak days of the early 1990’s
when this agency found itself under federal receivership. We now stand in a
position whereby our customers, the taxpaying public and private financial
institutions can all agree: PHA is a proven investment.
Sincerely,
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An Exceptional Business
Rebuilding Philadelphia’s
Neighborhoods
PHA’s $1 billion dollar investment plan for the city’s neighborhoods is
producing exciting results – both for our residents and our stakeholders.
The most thrilling development in the past year was the transformation
of Tasker Homes into Greater Grays Ferry Estates in South Philadelphia. A
total of 245 homes were completed in 2004, while another 309 homes will
become reality when the second phase of this development is completed in
January 2006.
Greater Grays Ferry Estates will offer homeownership opportunities to
PHA residents as well as the public at-large. Up to 250, or almost half of
these attractive new homes, will be offered for sale. It’s a great way to get
families anchored in a historic neighborhood that’s close to Center City.
Another exciting development was the [beginning of construction of the
new Lucien E. Blackwell Homes in West Philadelphia. Eighty rental and 40
homeownership units will improve the look and feel of the Mill Creek
neighborhood with all new units coming on line in 2005. The response to
PHA’s homeownership marketing for this new development has been
tremendous.
In North Philadelphia, we have completed the first two phases of the
new Cambridge Plaza, and we expect to complete the final phase of this
beautiful development in 2005. That’s 124 new homes.
And, PHA also completed 117 new homes at scattered sites throughout
North Philly, in addition to the new, state-of-the art John F. Street
Community Center at the Richard Allen Homes.
The Philadelphia press acknowledged that successful affordable housing
has prompted a real estate boom in North Philadelphia.
The new 40-acre suburban-style Greater Grays Ferry Estates development in South Philadelphia used $89 million in
general purpose government bonds and $61 million in private activity bonds with 4% Low-Income Home Tax Credits
(LIHTC); bonds secured by future allocation of capital funds ($12 million annually for 20 years)

2004
Strategic Investing
For the past five years, PHA has transacted successful mixed
finance deals with a significant increase in equity raised per year.

Strategic Investing Q&A
Q: How much private investment did PHA attract in the past year?
A: $48.7 million
Q: How much in private investment has PHA attracted over the past five years?
A: More than $150 million.
Q: What is the rate of growth in private investment over the past five years?
A: More than 700%, up from $6.6 million in 1999.

Mixed Financing In Play: Highlights
Low Income Housing Tax Credits picked up $10 million of the $19.5 million
development cost needed to transform Germantown House into a senior
building of the future.
The 178-unit/$46.5 million Phase Three of The Richard Allen Homes in North
Philadelphia used $11 million in tax credits. The development features a new
16,000 square foot community center.

Cambridge Plaza, which replaced two outdated high-rise projects in North Philadelphia,
totaled $33.8 million from a combination of multiple funding sources including
redirected voucher funds and tax credits.

The 247-unit, $80 million Martin Luther King development near
Center City was funded with $15.5 million in private
investment.

An Exceptional Business
Private Sector Technology
Ramping Up and Cutting Costs
PHA is constantly improving its business methods to meet the highest
standards in the real estate industry. By adopting private sector market values,
we protect our investments and the interests of our stakeholders.
PHA stays focused on getting the job done right the first time through
improved transactions. We utilize technology that streamlines functions and cuts
costs across the board. And, our Information Systems Management (ISM)
Department includes highly qualified programmers, technical support and
networking staff who raise the bar daily in systems management.
Standard & Poor’s has recognized PHA’s “highly sophisticated technological
capabilities,” fortifying our position as a sound investment. In the past year,
we further upgraded our systems to maximize the productivity, cost
effectiveness and accountability of our operations.

2004
System Upgrades
PHA has upgraded from PeopleSoft 7.5 Financial and Supply
Chain Applications to version 8.8. This connected system
processes actions taken on any project in real time. We now
review a full gamut of activities related to each one of our
50-plus sites, including purchase orders, accounts payable
and receivable, rent collection, inspections, budget matters,
financing, and other functions. We also redesigned inventory
and projects modules and implemented accounts receivable,
budgets and treasury modules. The changes are delivering
significant returns:
Project Based Accounting itemizes all spending in real
time. PHA asset managers can track spending and make
adjustments without speculation.
Inventory levels stand at 96% over 13 locations. The new
system instantly locates an item and indicates whether it
has been back ordered. Purchase orders are tracked up
to the time of payment, so levels remain accurate.
The system accelerates Tenant Accounts by expediting
the billing and collection of millions of rent dollars.
Financial planners track the balance sheet in real time,
perform long-term planning and avoid cramming numbers
at the end of the year.

PHA has also dramatically improved the
productivity and cost effectiveness of its internal
day-to-day operations with the installation of
Customer Resource Management (CRM) system
software. In the past year, we have upgraded from
version 8.8 to 8.9. CRM gives our employees a
central location to access policy and procedures.
This state-of-the-art system, also by PeopleSoft, is
the industry standard in the private sector, and PHA
is the first housing authority to use it.
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An Exceptional Business
Excellence in
Property Management
Investor confidence in PHA in large part derives from our
proven excellence in property management.
PHA’s core business focuses on providing high quality
management and maintenance services to more than 30,000
residents. Our commitment to private sector management
standards enables our consistent progress. PHA’s ambitious efforts
to revitalize public housing have allowed hundreds of families to
move into new apartments in the past year.

New units leased up in 2004
•
•
•
•
•
•

178 new units at Richard Allen Homes
44 new units at Cambridge Plaza
45 new units at Martin Luther King Plaza
135 new units at Falls Ridge
137 units at Suffolk Manor
161 new units at Mt. Olivet

During the past year PHA:
Completed rehabilitation of 296 previously vacant
scattered site units and 833 Conventional site units
Completed relocation and leased up first 173 new units at
Greater Grays Ferry Estates
Completed 100% of all emergency maintenance work
orders within 24 hours of receipt
Achieved all Low-Income Housing Tax Credit (LIHTC)
benchmarks. PHA conducted extensive staff training with
an independent LIHTC compliance specialist in all aspects
of tax credit compliance and reporting.
Implemented new streamlined procedures including
quality control reviews. Trained in LIHTC Compliance and
Niku Project Management, and the use of PeopleSoft
applications.
Continued to implement the Sparkle Plus program. PHA
enhanced the appeal of its properties by upgrading
lighting and installing new landscaping and signage, new
bollards and decorative fencing, and new exterior doors
and mailboxes.

2004
Compliance, Reporting
Accountability
Public confidence in PHA is critical to attracting and maintaining
public and private investors. We remain committed to constant improvement
in all areas of accountability and compliance.
Department of Housing and Urban Development (HUD) auditors have given
us their seal of approval for internal controls and the integrity of our financial
data.
PHA’s efficiency is peaking; for example, we inspected 100% of all units for
Housing Quality Standard compliance in the past year. We also completed the
Annual PHA Audit with no new audit findings.
In addition, our Finance Department has put in place new quality control
procedures to further enhance the accuracy and timeliness of our financial
reporting and systems across the board. The new process ensures that our
books are closed by the 7th business day of each month, with comprehensive
reports generated by the 10th of each month.
In the past year, we established a revised and extensive Strategic
Operating Plan that is monitored monthly by PHA’s Quality Department staff.
The Plan incorporates goals, tasks, deliverables and schedules for every
operational and policy area of the agency.
The agency has also set up monthly tracking systems for our programs with
minority and female owned businesses, as well as for subcontractor prequalification systems. This year, PHA awarded 32% of our contract dollars
(over $71 million) to minority and female owned businesses.
PHA’s legal victories in the area of compliance have saved millions of
dollars, now and in the future, with some critical legal precedents in the areas
of eviction, utility allowances, lead-based paint, breach of lease, and rent
calculations.
Percentage of PHA contract dollars
awarded to minority and female
owned businesses.

Total PHA contract
dollars for 2004.

$1,XXX,XXX

32%
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An Exceptional Business
Housing Choice Voucher Program
PHA’s Housing Choice Voucher (HCV) Program continues to drive residents toward
self-sufficiency, helping to stabilize communities throughout Philadelphia.
Our HCV Program provides affordable housing throughout the city to more than
48,000 residents. PHA believes that continuing this level of success hinges on the
stability of the neighborhoods where voucher families live. That’s why we have designed
our program to move clients to work.
As a housing authority with the Moving to Work designation, we enjoy the flexibility
to make changes in the program that balance the needs of families with the needs of
homeowners who live in the same community. Ultimately, both our customers and their
neighbors want the same thing:, a clean, safe neighborhood where all can thrive. That
mutual need will continue to drive our investment in the HCV program.

PHA made some important changes to HCV in the past year:
We introduced a new quality control initiative to improve the accuracy of PHA transactions and
the quality of customer service for voucher holders.
We shifted our emphasis to stimulating small and mid-scale neighborhood revitalization efforts,
using voucher funding to help qualified partners repair, rehabilitate or build new homes.
PHA launched the Community Partners Program, working with 14 agencies citywide to offer
education, life skills and job counseling to voucher holders. The services help HCV participants
under PHA’s seven-year time limit to achieve self-sufficiency goals before their benefits expire.
PHA has implemented a two-year recertification program (changed from the normal one-year)
to reduce administrative burdens and to promote economic self-sufficiency.

2004
2004 Awards
PHA’s successes in the past year have earned acclaim by the public
and private sectors.
The Preservation Alliance for Greater Philadelphia honored PHA
and its development partners with a Grand Jury Award for the
rehabilitation and historic preservation of Suffolk Manor Apartments
in North Philadelphia. PHA received special designation from the
Commonwealth of Pennsylvania and the National Park Service making
the building a historical site, and received historic tax credits to fund
the rehabilitation.
The Pennsylvania Association of Housing and Redevelopment
Agencies (PAHRA) named PHA Executive Director Carl Greene Person
of the Year — the organization’s top honor. The award plaque reads:
“Carl Greene’s tireless and relentless efforts have resulted in an
unprecedented level of construction of high quality affordable
housing for low and modest-income citizens in Philadelphia.”
PAHRA also awarded PHA two Certificates of Achievement: one
for the new homes at Cambridge Plaza Phase I in North Philadelphia,
and the second for the redevelopment of Mt. Olivet Apartments in
West Philadelphia.
PHA won Honorable Mention by the 10th Annual Multifamily
Executive Awards in the Marketing and Advertising category for its
initiative, “Building Beyond Expectations.” This national real estate
magazine recognized the campaign for emphasizing PHA’s
“commitment to excellence, whether rebuilding blighted
neighborhoods or restructuring its Housing Choice Voucher program.”
The magazine also stated: “The slogan lets the public know that the
authority is committed to improving Philadelphia through quality
developments and programs.”
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Taking the “Initiative”
The Quality Initiative
If there is one word that permeates throughout PHA it’s quality.
In 2004, we launched a program to make a great product even better
– a program that says the most efficient way to do business is to do
the job right the first time.

We call the program The Quality Initiative.
“Quality” in our Housing Choice Voucher Program includes the
development and implementation of a new procedures manual to
standardize operations at all remote offices.
Training focuses on teamwork and individual leadership to achieve our
goal of Faultless Files.
Leadership training urges staff to take personal initiative.
Teamwork seminars encourage employees to help each other and the
agency to reach common goals.

Plans are in place to expand the program beyond HCV to all
departments, with the intent of striving for continuous improvement.

The HCV Quality Initiative includes:
• Tools and systems to help staff improve job performance.
•
•
•
•

Recognition for superior performance.
Increased focus on Quality customer service.
Improved communication between staff and management.
Greater visibility to enhance public perception.

• Our hope is that The Quality Initiative adds up to maximum results from
every dollar spent.

2004
Job Performance

Customer Service

Public Perception

Page 15

Focus on Residents
Homeownership
PHA is accelerating homeownership opportunities for residents.
Increasing homeownership in the city’s neighborhoods improves the quality
of life in those communities. People who are invested in their neighborhoods
take care to preserve and improve them, which, in turn, enhances the value
of the real estate and prompts private development in the surrounding area.
This increases the value of PHA’s portfolio over time.
During the past year, PHA provided homeownership counseling to over
500 families. These are families who have never owned homes and perhaps
never conceived of the possibility. They are learning the responsibilities of
homeownership, including the requirement of good credit. The process can
be lengthy, but the successful completion of the counseling unlocks the door
to moving from tenant to homeowner.
PHA has under development more than 500 homes for sale. More than
200 of those homes will be sold in the next year. For the past year, sales
were up, particularly in our Housing Choice Voucher Program. We sold 39
homes in that program, with plans to sell 100 more in the next year.
Another area of emphasis is Scattered Site home sales. PHA plans to sell
75 over the next year.
More and more financial institutions are finding it makes good business
sense for them to get involved with PHA’s homeownership program. Our
financial partners provided in-kind services totaling $657,000 over the past
year. They know it’s good for their bottom line and beneficial to the city’s
neighborhoods when they help PHA customers become homeowners.

2004
Customer Satisfaction
The results speak for themselves
One of the best ways of gauging the success of our investments is by
talking to our residents. PHA evaluates customer service and satisfaction by
surveying residents through an independent company.
The residents responding to our poll this year tell us they are satisfied or
very satisfied in the following key areas:
•
•
•
•

89%
88%
88%
83%

satisfaction
satisfaction
satisfaction
satisfaction

with
with
with
with

safety in their home
customer service representatives
their homes
repairs

Residents also reported that PHA is providing excellent management that
is responsive to their concerns and supportive of resident organizations, and
that they would recommend their development to a friend or family member
seeking affordable housing.

Customer Input
By and for Residents
In
addition
to surveying
residents, PHA offers regular
channels of communication for
voicing concerns, raising issues
and sharing information. These
outlets also inform residents
about news and services that
affect their daily lives.
PHA’s Resident Newspaper
In January 2004, PHA launched
The PHA Experience. The
newspaper highlights resident
success stories, promotes tenanttraining programs and lists
upcoming
workshops
and
activities. PHA is holding classes
to
instruct
residents
in
journalism, advertising sales and
other skills related to producing
a
newspaper.
The
PHA
Experience is a publication for,
by and about our 80,000
customers.
PHA’s Resident Cable TV
PHA continues to operate a
resident cable TV channel,
providing announcements on
resident
opportunities
and
activities as well as airing taped
replays of relevant PHA events.
This channel is available at all
PHA Conventional sites.
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Focus on Residents
Resident Programs
PHA believes that investing in neighborhoods and improving the quality of life go hand in hand. We
accomplish this through our sponsorship and operation of numerous programs. Our key partnerships
include local banks, Temple University, Penn State, Philadelphia Health Institute, the Department of
Human Services, the Philadelphia Corporation For Aging and the Philadelphia Workforce Development
Corporation.

During the past year:
Ninety residents graduated from the Professional Healthcare Institute’s Certified Nursing Assistants
program. More than 95 percent of the graduates (700+) from the program have found employment
since it first launched. PHA provides similar career development programs for work in Pharmacy,
Medical Billing, Hospitality, Child Care and Certified Food Handling.
More than 3,000 seniors received help at PHA Senior Centers.

Ongoing programs through PHA partnerships provide meaningful services to residents:
PHA works aggressively to provide employment opportunities in such areas as Housing Operations,
Head Start, Senior Services, and the Summer Food Program for Children.
The Skills for Life Youth Program prepares low-income teenagers for graduation and the labor force,
while Team Children, a non-profit group, works with PHA to donate computers to children of lowincome residents.
PHA Residents can create a plan for their future and set financial goals at The Family Self Sufficiency
Center. They also learn essential skills in the Homeownership and Housing Counseling Programs.
Entrepreneurs receive hands-on information from the Resident Owned Business Development
Assistance Programs.
Site-Based Computer Labs bridge the digital divide for low-income residents, while Site-Based Health
Clinics are available to keep residents’ health in check

We opened a new state-of-the-art computer center at Johnson Homes.

More than 200 children took part in our Head Start and Child Care early
childhood programs.

2004
Safety
PHA safeguards its residents and its properties with a
comprehensive approach to improving community security at
our developments.
The PHA Police Department (PHAPD) operates an extensive
site-based, community-policing program that has reduced crime
at PHA sites by emphasizing prevention, conflict resolution,
resident involvement and community partnerships. Serious
crime has dropped noticeably at five major locations since 1998.
In 2004, the number of PHA residents reporting they felt “very
safe” in their homes nearly doubled from 22% to 40%.
In the past year, the PHA Police Department Detective
Division boosted support to the Housing Choice Voucher (HCV)
Program and Lease Enforcement and Compliance Unit.
• The Lease Enforcement and Compliance Unit received 174
complaints resulting in 45 evictions with another 52 pending.
• The PHAPD conducted 16,773 criminal history checks for both
HCV and Conventional Sites. As a result, 141 individuals were
denied admittance due to their criminal history.
• The Housing Choice Voucher Investigations unit investigated
881 cases, resulting in 262 terminations

Other accomplishments include:
Implemented Quality of Life meetings to involve
all stakeholders in developing crime response and
prevention strategies at PHA sites
Continued partnerships with Philadelphia Police
Department, Narcotics Task Force, DEA and HUDOffice of Inspector General to ensure coordination
of resources and effort
Established and supported the Police Advisory
Board in partnership with Tenant Support Services,
Inc.
Conducted 164 community outreach unit site visits
Implemented crime awareness programs for
children - including DARE/GREAT and Explorers at elementary schools attended by PHA residents
Responded to more than 62,000 non-emergency
calls, 170 emergency calls and 80 medical calls
referred to PHAPD by the Philadelphia Fire rescue
Squad

We enjoyed further success in our Pre-Apprenticeship Training Program.
More than 50 percent (170+) of the residents graduating have found jobs
in the building trades, while another 30 percent have secured jobs in
other fields since the program began.

Financials
Combined Balance Sheet: March 31, 2004

ASSETS
Current Assets:
Cash
Investments
Restricted cash and investments
Receivables, net:
Tenants
Due from other governments
Due from other funds
Current portion of long-term mortgages receivable
Other current assets
Total current assets
Noncurrent assets:
Mortgages receivable
Capital assets, net of depreciation
Other assets
Total noncurrent assets

TOTAL ASSETS

Total Assets growth over the past 5 years

$90,578,631
19,009,167
129,053,604
3,556,255
14,207,254
52,499,719
11,654,243
5,111,132
325,670,005
$103,380,322
1,084,006,936
8,433,836
1,195,821,094
$1,521,491,099

LIABILITIES AND NET ASSETS
Current liabilities:
Accounts payable
Due to HUD
Due to other funds
Due to other governments
Compensated absences
Trust and deposits
Deferred credits and other liabilities
Current portion of long-term debt

$46,872,878
3,298,828
52,499,719
518,915
5,207,427
803,012
7,222,419
31,633,626

Total current liabilities

148,056,824

Noncurrent liabilities:
Compensated absences
Long-term debt
Other long-term liabilities

$3,471,619
245,838,589
15,193,295

Total noncurrent liabilities

TOTAL LIABILITIES
Net assets:
Invested in capital assets
Restricted
Unrestricted
Total net assets

TOTAL LIABILITIES AND NET ASSETS

264,503,503
412,560,327

931,087,646
2,875,141
174,967,985
1,108,930,772
$1,521,491,099

Total current liabilities
148,056,824
Total net assets
1,108,930,772

Total noncurrent liabilities
264,503,503
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Matrix of Bond Allocations and Low-Income Housing Tax Credit
Allocations Closings from 1999 through 2004

Leadership That Works
John F. Street, Chairman
Now in his second term as mayor of America’s fifth largest city, John F. Street has made the rebirth of
Philadelphia’s neighborhoods his hallmark issue. Areas of the city that had been allowed to deteriorate
unabated for decades have been resurrected under Mayor Street’s Neighborhood Transformation
Initiative, of which PHA is a major component. Mr. Street rejoined the PHA Board as chairman in April
2004, having served as co-chairman in the 1990’s. The mayor maintains a strong bond with PHA
residents, a relationship that dates back nearly 30 years when he joined in protests for safe and decent
housing for low-income Philadelphians. Despite an extremely busy schedule, the mayor meets monthly
with PHA resident leaders in addition to presiding over the regular monthly board meetings.

Nellie W. Reynolds represents the voice of the customer on the PHA Board, having first been appointed
in 1984. A resident of Johnson Homes, Commissioner Reynolds has been a leader in public housing for
more than 35 years, dedicated to advancing the lives of PHA residents. Her accomplishments include
helping to establish what is now the Resident Advisory Board, setting a national standard for residents’
rights. Commissioner Reynolds has received numerous awards for her housing advocacy. She says when
she retires she would like to be remembered as a caring mother and person who fought to open doors
for PHA residents.

Jannie L. Blackwell is well known as an advocate for the poor and disadvantaged and is credited with
a long list of neighborhood initiatives and development projects. Mayor Street appointed her
commissioner to the PHA Board in 2002. Ms. Blackwell grew up at Richard Allen Homes and earned
bachelor’s and master’s degrees in education from Cheyney and St. Joseph’s Universities. She taught
English in the Philadelphia School District and began her career in public service as an aide to former
City Councilman and Congressman Lucien Blackwell in 1975. Commissioner Blackwell succeeded her late
husband on Council when he resigned to run for Congress in 1991. She now serves as majority leader.

Debra L. Brady was reappointed to a five-year term on the board in October by City Controller Jonathan
A. Saidel. Ms. Brady is married to Congressman Robert A. Brady (D., Pa.), Pennsylvania’s First
Congressional District. She worked for the Philadelphia Redevelopment Authority for 25 years in various
capacities, including in the Site Improvements and Real Estate Departments and as Director of Relocation
and Property Management.

Patrick J. Eiding is a labor leader, active in many civic, charitable and government affairs. He was
elected President of the Philadelphia Council of the AFL-CIO in January 2002. Prior to his election, Mr.
Eiding served for 25 years as Business Manager and Financial Secretary of the Insulators and Asbestos
Workers Local 14. He represents the interests of working families by serving as an active member on
numerous boards and commissions, including the United Way and the Philadelphia Planning Commission.
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