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PHILADELPHIA HOUSING AUTHORITY BOARD OF COMMISSIONERS MEETING MINUTES
Thursday, July 21, 2016, 3 p.m., at the John F. Street Center, 1100 Poplar St., Philadelphia, PA

The regular meeting of the Philadelphla Housing Authority ("PHA") Board of Commissioners was
brought to order at approximately 3:00 p.m. by the Vice-Chair, Herbert Wetzel. In addltion to the Vice-
Chair, Commissioners Callahan, Camarda, Coney, Danzy, and Wise were in attendance, as well as
President & CEO Kelvin A. Jeremlah (“CEO Jeremiah®) and Acting General Counsel, Laurence M.
Redican.

The Vice-Chair bagan the meeting by asking for a moment of silenca in preparation for the work to be
done. The Chair then announced that there would be no Board meeting in August,

CEOQ Jeremlah reviewad the Board meeling procedure for public comment and made the
following announcements: 1) Commissioner Coney has been selected to be on the MTW
National Advisory Committes by the U.S. Depariment of Housing and Urban Development
(“HUD"); 2) PHA received a grant from HUD for $414,000 for its Family Seli-Sufficiency program;
and 3) PHA also received a 9% Low Income Housing Tax Credit for its Strawberry Mansion
Development, where It intends to add fifty-live new units of affordable housing.

The Vice-Chair inquired whether there were any corrections or amendments to the minutes of the
Board Meeting of June 16, 2016. Hearing none, the minutes wers accepted as submitted.

Nine resolutions were presenled and unanimously approved,

Although the resolutions are set forth below in the order that was on the mesting agenda, the actual
presentation of the resolutions at the mesting was done out of order due to Michasi Johns, tha
presenter for the first two resolutions, not being at the mesating when it was time to start. Therefore, the
3" and 4™ resolulions on the agenda (11676 and 11877) were presented first, after which the usual
order was resumed.

Resolution 11874, aftached in Appendix 1, was presented by Michael Johns, Senlor Executive Vice
President — Capital Projects and Development (“SEVP- CPD"), to authorize PHA to seek approval
from the U.S. Department of Housing and Urban Development ("HUD") to dispose of two (2)
properties, at 624 N. 12th Street and 632 N. 12th Street, to the Philadelphia Chinatown Development
Caomporation, or its affiliates, at nominal value. Commissioner Camarda, as a member of the Policy and
Planning Committee that reviewed the resolution, moved for its approval. After the motion was
seconded, Commissioner Camarda noted that the committes had met to review the resolution and
recommended its approval. There being no discussion or public comment, for which an opporunity
was provided, the motion was unanimously approved.

Resolution 11675, atached in Appendix 1, was presenled by Michael Johns, SEVP-CPD, to

authorize PHA to seek approval from HUD to dispose of four (4) properties, at 1015 W. Cumberiand

Street, 2512 N, Alder Street, 2514 N. Alder Street, and 2516 N. Alder Street, to The Village of the

Arls and Humanlties, or its affillates, at nominal value for its Community Arts Leaming Project.

Commissioner Camarda, as a member of the Policy and Planning Committes that reviewed the

resolution, moved lor its approval. After the motion was seconded, Commissioner Camarda noted that
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the commitiee had met to review the resolution and recommended its approval. There being no
discussion or public comment, for which an opporiunity was provided, the motion was unanimously
approved.

Resolution 11878, attached in Appendix 1, was presented by Erik L Solivan, Senlor Vice President -
Office of Policy, Research and Enterprise Planning (“SVP — PREP"), to authorize PHA to conclude
and to execute a Memorandum of Agreement with Habitat For Humanity Philadelphia for repairs to
thirty (30) homes and the development of twenty (20) homeownership units, In the Sharswood
neighbarhood, for a total amount not to exceed three million dollars ($3,000,00.00) over a period not to
exceed two (2) years and six (6) months. Commissioner Camarda, as a member of the Poiicy and
Planning Committee that reviewed the resolution, moved for its approval. After the motion was
seconded, Commissioner Camarda noted that the committee had met o review the resolution and
recommended its approval. There being no discussion or public comment, for which an opportunity
was provided, the motion was unanimously approved.

Resolutlon 11877, attached in Appendix 1, was presented by Erik L. Sofivan, SVP — PREP, to
authorize PHA to submit an amendment to HUD of PHA's Moving 1o Work Fiscal Year Seventeen
Annual Plan for the conversion of one hundred twenty-seven (127) public housing units at Plymouth
Hall and Nomis Apariments Phase 1 to the Rental Assistance Demonstration (“RAD") Program.
Commissioner Camarda, as a member of the Policy and Planning Committee that reviewed the
resolution, moved for its approval. After the motion was seconded, Commissioner Camarda noted that
the committee had met to review the resolution and recommended its approval. There being no
discussion or public comment, for which an opportunity was provided, the motion was unanimously
approved.

Resolution 11878, attached in Appendix 1, was presented by Michasl Johns, SEVP-CPD, to
authorize PHA to undertake actions related to effectuating the RAD conversions proposad in Resolution
11877, above, and dlosing the transactions. Commissioner Camarda, as a member of the Policy and
Pianning Committes that reviewed the resolution, moved for its approval. After the motion was
seconded, Commissioner Camarda noted that the committee had met to review the resolution and
recommended its approval. There being no discussion or public comment, for which an opportunity
was provided, the motion was unanimously approved.

Resclution 118789, attached in Appendix 1, was presented by Dave Walsh, Executive Vice-President
of Supply Chain Management (“EVP — SCM"), to amend PHA’s existing contracts with Lomax Real
Estate Partners, Mosaic Development Partners LLC, and TN Ward Company, for modular contractor
development services, to accelerate the contract option periods to perform required services. The
three contracts wauld remain for the same contract period and amounts as previously authorized, but
without the yearly limitations on the annual contract expenditure amounts. Commissioner Danzy, as a
member of the Finance Committee that reviewed the resolution, moved for its approval. After the
mation was seconded, Commissioner Danzy noted that the committee had met to review the
resolution and recommended approval. There being no further discussion or public comment, for
which an opportunity was provided, the motion was unanimously approved.

Resolution 11880, attached In Appendix 1, was presented by Dave Walsh, EVP-SCM, to authorize a
contract with The Well Workplace, LLC (‘WellAdvantage”) for health management and wellness
administration services for PHA empiloyees, with a contract performance period of two years as a
base period, with three one-year aption periods, for a total contract amount, if all options are
exercised, not to exceed seven hundred twenty-two thousand two hundred dollars, ($722,200.00).
Commissioner Danzy, as a member of the Finance Committee that reviswed the resolution, moved
for its approval. After the motion was seconded, Commissioner Danzy noted that the committee had
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met lo review the resolution and recommended approval. There being no further discussion or public
comment, for which an apportunity was provided, the mation was unanimously approved.

Resolution 11881, altached in Appendix 1, was presanted by Dave Walsh, Executive Vice-President
of Supply Chain Management (“EVP — SCM"), to authorize PHA issue a task order to Dale
Corporalion for construction management services for Norman B. Blumberg Revitalization, which
includes Bolton Way Senior Tower Renovations, with the total amount of the task order not to exceed
thirty million thirty-five thousand one hundred sixty-four dollars ($30,035,164.00). Commissioner
Camarda, as a member of the Policy and Planning Committee that reviewed the resolution, moved for
its approval. Aftar the motion was seconded, Commissioner Camarda noted that the committee had
met to review the resolution and recommended its approval. There being no discussion or public
comment, for which an opportunity was provided, the motion was unanimously approved.

Resolution 11882, attached in Appendix 1, was presenled by Lamy Redican, Acting General
Counssl, to authorize PHA’s President & CEO to approve awards of unit-based vouchers for the
Veterans Affalrs Supportive Housing program (“VASH") and to execute one or more conlracis with the
proposars or project owners, subject to an aggregate limit of 150 unit-based vouchers, should there be
HUD approval of PHA's application for funding of the VASH voucher initiative. Commissioner
Camarda, as a member of the Policy and Planning Committes that reviewed the resolution, moved for
its approval. After the motion was seconded, Commissioner Camarda noted that the commitiee had
met to review the resolution and recommended its approval. Following discussion, including CEO
Jeremiah indicating that a report would be made to the Board in September as to the resulls of the
application to HUD for the VASH vouchers, and the opportunity for public comment, of which there
was none, the moticn was unanimously approved.

While review of the resolutions ended at 3:22 p.m., before procesding to the public comment portion of
the meeting, 2 number of awards were presented.

As part of PHA's commitment to having qualified PHA residents on the PHAPD force as officers, eight
residents out of the cument goal of ten have been hired so far. A presentation of awards was made by
CEOQ Jeremiah and Chief Bard to the two most recent graduates.

As part of the Resident Spotlight, six of the ten PHA residents, who were hired by Johnson Controls,
Inc., as pant of its extended Section 3 commitment for its energy contract, were present and came up
to be acknowledged and congratulated for their selection and hiring.

menemgiwpmoog:ﬁedforusamievementswasmaioftwenlyqﬂnePHAresidemstnotonIy
graduated from PHA's Pre-Apprentice program with scores of between 89 and100, out of 100
possibb.andhaveunionmrdsasmaimenanceaides.bulwhoalsonowhaveunion]obsatawageof
over $26.00 per hour. CEO Jeremiah noted that this achievemnent reflects the Board's commitment to
havingPHAworktoansumanmdusweandeﬂedivemhtbrshipﬁmmebuildmgm'ndconstmcﬁon
tradwtotrainandh!raPHAresldents.aswellasvefyad:nirabiewoﬂconmeparlofmegroupbehg

recognized.

The scholarship awards from PhillySEEDS, Inc. and PHA were then individually presented to those of
the sixty-two (62) recipients present at the meeting, in amounts of $1,000, $3,000 and $5,000, in a
total amount of two hundred fiity-six thousand dollars ($256,000.00), along with congratulatory
applause.

The public comment period began at approximately 4 p.m., after which the Vice-Chair adioumed the
meeting at approximately 4:10 p.m.
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Sign-up sheets with the names of those who signed up to speak in the general comment period, with
a designation of the toplc(s) addressed by the speaker(s), are attached as Appendix 2.

Respectfully submitted,

,\Zf;“_/mxf/a—\

Laurence M. Redican
Acting General Counsel
Philadelphia Housing Authority
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APPENDIX 1

THE PHILADELPHIA HOUSING AUTHORITY
REGULAR MEETING OF THE BOARD OF COMMISSIONERS
JOHN F. STREET CENTER
1100 POPLAR ST.

THURSDAY, JULY 21, 2018, at 3 p.m.

AGENDA

© 0w p

Call to Order Lynstte Brown-Sow, Chair of the Board of Commissioners
Remarks  Kelvin A. Jeremiah, President & CEO

Approval of Minutes of the Board Mesting held June 16, 201 6, as distributed.
New Business

» RESOLUTION AUTHORIZING SUBMITTING A REQUEST TO AMEND AN APPROVED

DISPOSITION APPLICATION TO THE U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT TO CONVEY TWO PROPERTIES TO THE PHILADELPHIA CHINATOWN
DEVELOPMENT CORPORATION

{Michael Johns)

RESOLUTION AUTHORIZING SUBMITTING A REQUEST TO AMEND AN APPROVED
DISPOSITION APPLICATION TO THE U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT TO CONVEY FOUR PROPERTIES TO THE VILLAGE OF THE ARTS
AND HUMANITIES

(Michae! Johns)

- RESOLUTION ADOPTING A MEMORANDUM OF AGREEMENT WITH HABITAT FOR

HUMANITY PHILADELPHIA
(Erik L. Sclivén)

- RESOLUTION AUTHORIZING AN AMENDMENT TO THE PHILADELPHIA HOUSING

AUTHORITY MOVING TO WORK ANNUAL PLAN FOR FISCAL YEAR SEVENTEEN
(Eik L. Solivén)

- RESOLUTION AUTHORIZING THE CONVERSION UNDER THE RENTAL

ASSISTANCE DEMONSTRATION PROGRAM OF PLYMOUTH HALL AND NORRIS
APARTMENTS AND THE GRANTING OF AUTHORITY TO CLOSE THE
TRANSACTIONS

(Michael Johns)

- RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH LOMAX REAL

ESTATE PARTNERS, MOSAIC DEVELOPMENT PARTNERS LLC, AND TN WARD
COMPANY FOR MODULAR CONTRACTOR DEVELOPMENT SERVICES
(Dave Walsh)
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7. RESOLUTION AUTHORIZING A CONTRACT WITH THE WELL WORKPLACE, LLC
FOR HEALTH MANAGEMENT AND WELLNESS ADMINISTRATION SERVICES
(Dave Walsh)

8. RESOLUTION AUTHORIZING A TASK ORDER WITH DALE CORPORATION FOR
CONSTRUCTION MANAGEMENT SERVICES FOR NORMAN B. BLUMBERG
REVITALIZATION, WHICH INCLUDES BOLTON WAY SENIOR TOWER
RENOVATIONS
(Dave Walsh)

9. RESOLUTION AUTHORIZING APPROVAL OF AWARDS OF UNIT-BASED (ALSO
KNOWN AS PROJECT-BASED) VOUCHERS FOR THE VETERANS AFFAIRS
SUPPORTIVE HOUSING PROGRAM SUBJECT TO AN AGGREGATE LIMIT OF 150
UNIT-BASED VOUCHERS
(Celeste Fields)

E. Public Comment Period
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RESOLUTION NO. 11874

RESOLUTION AUTHORIZING SUBMITTING A REQUEST TO AMEND AN APPROVED
DISPOSITION APPLICATION TO THE U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT TO CONVEY TWO PROPERTIES TO THE PHILADELPHIA CHINATOWN
DEVELOPMENT CORPORATION

WHEREAS, the Philadelphia Housing Authority ("PHA”) is the owner of the two (2) properties located
at 624 N. 12" Street and 632 N. 12th Street (collectively the “Propenty”); and

WHEREAS, PHA obtained approval from the U.S. Depariment of Housing and Urban Development
("HUD") to dispose of the property at 624 N. 12"Strest (approval on November 19, 2008) and the
property at 632 N. 12" Street (approval on May 12, 2010) to bona fide purchasers for fair market value
(collectively the “HUD Approvals"); and

WHEREAS, PHA now wishes to request approval from HUD to dispose of the Property at nominal
consideration to the Phitadelphia Chinatown Development Corporation (the *Developer”) or its
affillate(s); and

WHEREAS, the Developer is proposing to develop fifteen (1 5) residential units of affordable rental
housing, in accordance with current HUD Section 8 income guidelines (the "Project”), which would
include the Property, as well as properties acquired from other sources; and

WHEREAS, the Developer would retain ownership and has agreed to enter into a restrictive covenant
or similar agreement to ensure use of the Property for affordable housing for a period of at least thirty
(30) years, as provided in HUD PIH Notice 2012-7: and

WHEREAS, the Developer has agreed to reserve and rent 10% or 2 affordable units, whichever is
greatar, to eligible PHA residents and to comply with the requirements of PHA's Section 3 Program;
and

WHEREAS, the Developer has agreed to pay all satifement costs associated with the disposition; and

WHEREAS, the proposed disposition of the Property is in the best interests of PHA, its residents, and
the City of Philadelphla;

BE IT RESOLVED, that the Board of Commissioners hereby authorizes the PHA President & CEO
and/or his authorized designes(s) to submit a request to HUD to amend the HUD Approvals, in order
to convey the Property, as set forth above, and to take all necessary actions to cany ou the provisions
of this resolution, in compliance with all applicable statutes, laws and regulations.

e

gt e
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RESOLUTION NO.11875

RESOLUTION AUTHORIZING SUBMITTING A REQUEST TO AMEND AN APPROVED
DISPOSITION APPLICATION TO THE U.S. DEPARTMENT OF HOUSING AND URBAN
DEVELOPMENT TO CONVEY FOUR PROPERTIES TO THE VILLAGE OF THE ARTS AND
HUMANITIES

WHEREAS, the Philadelphia Housing Authority (“PHA") is the owner of the four (4) properties located
at 1015 W. Cumberland Sireet, 2512 N. Alder Street, 2514 N. Alder Street, and 2516 N. Alder Street
(collectively the “Property”); and

WHEREAS, PHA, on November 19, 2009, obtained approval from the U.S. Department of Housing
and Urban Development (“HUD") to dispose of the Property to bona fide purchasers for fair market
value {the “2009 HUD Approval’); and

WHEREAS, PHA now wishes to request approval from HUD to dispose of the Property for nominal
consideration to The Village of Arts and Humanitias (“VOAH" or the “Developer”) or its affiliate(s); and

WHEREAS, the Developer is proposing to expand its community arts and leaming projects, which
provide programmatic services for the community and PHA residents, in and around the Fairhil,
Wamock and Norris Apariments communities (the “VOAH Project’); and

WHEREAS, the Developer would retain ownership and has agreed to enter into a restrictive covenant
or similar agreement to ensure use of the Property only for purposes of the VOAH Project, for a period
of at least thirty (30) years, as provided in HUD PIH Notice 2012-7: and

WHEREAS, the Developer has agreed to pay all setlement costs associated with the disposition; and

WHEREAS, the proposed disposition of the Property is in the best interests of PHA, its residents, and
the City of Philadeiphla;

BE IT RESOLVED, that the Board of Commissioners hereby authorizes the PHA President & CEO
and/or his authorized designes(s) to submit a request to HUD to amend the 2009 HUD Approval, in
order to convey the Property, as set forth above, and to take all necessary actions to carry out the
provisions of this resolution, in compliance with all applicable statutes, laws and regulations.

P o ———
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RESOLUTION NO. 11876

RESOLUTION ADOPTING A MEMORANDUM OF AGREEMENT WITH HABITAT FOR
HUMANITY PHILADELPHIA

WHEREAS, the Philadelphia Housing Authority (*PHA" provides quality affordable housing to families
with low incomes as a dasignated Moving to Work Agency and its mission is to provide safe, decent,
and sanitary housing for persons of iow income, in accordance with the United Stales Housing Act of
1937, as amended, Title 42, §1437 et seq., Uniled States Code, and the Pennsyivania Housing
Authorities Law of 1937, as amended:; and

WHEREAS, Habitat For Humanity Philadelphia (*HFHP") is an incorporated 501(c)(3) non-profit
corporation located at 1829 Norih 19th Street Philadeiphia, PA 19121, whose mission is to transform
lives and the City of Philadelphla by building quality homes in partnership with families in nesd and
uniting all Philadelphians around the cause of affordable housing; and

WHEREAS, HFHP was a named partner on the Choice Neighborhoods Initiative Planning Grant that
helped develop the Housing and Neighborhood Plans and administered a successful pilot Sharswood
Preservation Home Repair Program, by helping ten (10) homeowners conduct critical maintsnance,
reduce energy consumption, and improve their homne fagades; and

WHEREAS, HFHP and PHA seek to partner with each other to collaborate with Sharswood/Blumberg
residents on the expansion of the pilot Sharswood Preservation Home Repalr Program to provide
support fo thirty (30) additional existing homeowners, through a Memorandum of Agreement (“‘MOA"),
attached hereto, with a cost to PHA for these thirty (30) repairs not to exceed five hundred thousand
dollars ($500,000.00) in non-federal funds and with HFHP providing one hundred ninety thousand
dollars ($190,000.00) in leveraged resources; and

WHEREAS, in accardance with the Sharswood/Blumberg Transformation Plan to develop nearty four
hundred (400) homeownership units in that neighborhood, HFHP and PHA seek to partner with each
other to develop twenty (20) homeownership units in Sharswood/Blumberg, under the MOA, with a
cost to PHA for these twenty (20) units not to exceed two million five hundred thousand dollars
{$2,500,000.00) and with HFHP providing two million dollars ($2,000,000.00) in leveraged resources;
and

WHEREAS, the not-to-exceed amount to be paid by PHA for the total of fifty (50) units, referenced
abave, is three million dollars ($3,000,000.00), under the terms of the MOA, which is attached to this
resolution;

BE IT RESOLVED, that the PHA Board of Commissioners hereby authorizes the President &
CEO and/or his authorized designee(s) to conclude and to execute the MOA with Habitat For
Humanity Philadelphia in substantially the form attached hereto, as set forth above, for a total amount
not to exceed three million doilars ($3,000,00.00) over a period not to exceed two (2) years and six (6)
months, and fo take all necessary actions relating to such MOA, including determining whether any
options avallable under the MOA shall be exercised.

-

A
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Attachment to Resolution re: MOA between PHA and Habitat for Humanity Philadeiphia (without
diagram atlachmenis)

MEMORANDUM OF AGREEMENT
BY AND BETWEEN
HABITAT FOR HUMANITY PHILADELPHIA AND THE PHILADELPHIA HOUSING
AUTHORITY
July 21, 2016 — December 31, 2019

This MEMORANDUM of AGREEMENT (hereafter called the “MOA"), entered into by and betwean
the Hebitat for Humanity Philadelphia (“HFHP”), and the Philadelphla Housing Authority (hereafter
referred to as "PHA"), effective the 21% day of July 2016,

WITNESSETH

WHEREAS, PHA is a public body, corporate and politic, organized and existing as a public housing
authority in accordance with the Housing Authorities Law of 1937, which appears at Title 35, §1541 el
seq., of the Pennsyivania Statutes; and

WHEREAS, HFHP Is an incorporated 501 (c)3 non-profit corporation located at 1829 North 19th Street
Philadeiphia, PA 19121, whose mission is to transform lives and our city by building quality homes in
partnership with families in need, and uniting all Philadelphians around the cause of affordable
housing; and

WHEREAS, the mission of PHA Is to provide safe, decent, and sanitary housing for persons of low
income, in accordance with the United States Housing Act of 1837, as amended, which appears at
Title 42, §1437 et seq., United States Code, and the Pennsytvania Housing Authorities Law of 1937;
and

WHEREAS, in futherance of mutual objectives for planning the transformation of the
Sharswood/Blumberg neighborhood, HFHP and PHA agree to pariner with each ather to collaborate
with Sharswood residents on a small project that will try the ideas raised by residents for changing the
community and use the outcomes of the trial to refine the Transformation Plan for implementing the
redevelopment of the broader community; and

WHEREAS, PHA has an interest in expanding the parnering with HFHP, as HFHP is a named
partner under U.S, Department of Housing and Urban Development Choice Neighborhoods Initiative
for Blumberg/Sharswood; and

WHEREAS, in furtherance of mutual objectives, HFHP and PHA agree there could be no better time
than at present to coliaborate on the provision of assistance to homeowners in the Sharswood
neighborhood as part of the Choice Nelghborhoods Initiative; and

NOW THEREFORE, based upon the mutual promises, covenants, and conditions set forth herein,
and agreeing to be bound hereby, HFHP and PHA agree and commit to work closely on the following
iniiatives:

AGREEMENT
1. INCORPORATION. The background set forth herein above is specifically made part of this MOA.
2. ACTIVITIES.

A ors

& IValiO] | (U SUIA i 4
PHA will leverage non-federal financial and admini @ resources with HFHP financial and
administrative resources for the provision of this pilot project that will target existing
homeowners on mutually agreed upon blocks In the Sharswood neighborhood that need
repairs. The Home Repair Project will target up to 30 additional homas and will consist of the
following type of repairs: Facade improvements; critical health and safety repairs; energy
efficiency upgrades; and soft costs for program administration. PHA shall contribute an
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amount not to exceed five hundred thousand dollars ($500,000) In non-federal funds and
HFHP shall contriibute $180,000 in leveraged inkind and cash resources for a total
collaborative investment of $690,000.

B. PHA's contribution to the Preservation Project will be made by reimbursement to HFHP
through muttiple invoicing and subsequent draws as expenses are incurred.

PHA acknowledges and agrees that Homeowners may pay a portion of the materials and
subcontractor cost capped at a reasonable percent of total repair costs based on the owner
occupants’ level of income, and that HFHP will have sole discretion over the types of repairs to
be made to any homes in this Home Preservation Project.

C. Hom
i
.

ki

vill.

PHA and HFHP shall combine and leverage resources for the development of
Homeawnership units in Sharswood/Blumberg.

For the initial phase of 20 homeownership units in Sharswood, PHA shall provide
$2,500,000 in non-federal funds to leveraging a tolal value of $2,000,000 in HFHP
resources In-kind and cash resources

HFHP shall begin construction activities of the Initial phase of 20 homeownership units
by the fourth quarter of calendar year 2016 and shall put forth best efforts to complate
construction activities of the 20 homeownership units by the fourth quarter of calendar
year 2018.

HFHP shall identify homeowners for the 20 units as part of thelr standard
homeownership program. PHA may recommend participants to the program,
specifically, those residents who seek to retum to Sharswood having been relocated
from Sharswood due to condemnation, and HFHP shall accept the recommendations,
so long as the resident meets the eligibility criteria.

PHA shall provide to HFHP parcels in Sharswood to build the 20 homeownership units
for nominal consideration and shall provide the parcels free and clear of all liens.
Emﬂ:ﬁAcoMahsasinmliﬂedmpolmepamelsseiectedfmﬁspammep.

The HFHP units shall be constructed as two (2) story and three (3) bedrooms with one
and one-half (1.5) bathrooms town home for a gross squars foot area of one thousand
two hundred and twenty six (1,226) square fest, plus a basement that Is approximately
16 feet wide by 42 feet deep. All hameownership units shall be designed to meet
Energy Star Rated Construction by integrating high-efficiency HVAC units, high-
efficiency hot water heaters, Energy Star-rated light fitures and appliances all
wrapped in a super tightly insulated advance framed building. Exhibit B contains a
draft floor plan for the proposed units,

PHA shall work with HFFP to acquire all appropriate zoning and variances and
compiste the necessary environmental reviews, and PHA shall cover the cost of the
pre-development work.

HFHP shall not be responsible for the cost of any storm water management
development or related costs needed for the units on the selected parcels, as PHA wil!
cover any necessary costs.

PHA will provide HFHP with funding for Homeownership units as follows:

a. PHA shall notify HFHP approximately 30 days prior to the expected receipt of
all necessary clearances 1o begin construction activities on the selected
parcels so that HFHP can begin ordering materials, organizing and developing
all related profect management activitles, and then invoice PHA appropriately
for such work upon the receipt from PHA of final approvals to begin
construction activities on the selected parcets.
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b. HFHP shall invaice PHA, with ail appropriate supporting documentation on a
monthly basis for materials and related project management costs or a portion
of funds:

I atthe receipt of the building permit per home under construction, or
i, at the receipt of a framing parmit per home under construction, or .
ii. at the receipt of a Certificate of Occupancy.

D. Project i 3
PHA and HFHP will collaborate on the development of a joint marketing and communications
plan ta inform and encourage Sharswood resident homeowners to participate in this smal-trial
Home Repair project. PHA and HFHP will share the cost of printing and distributing flyers and
both parties will post information about the smal-trial project Home Repair Program - as part of
the Choice Neighborhoods Initiatives — on their websites respectively.

E. Survey of Project Parficipants
HFHP shall conduct a reasonable survey of the 10 project participants designed to Inform the
parties how to continue and expand the engagement of Sharswood property owners in the
transfomation of their community, and use the survey data to also inform the final
Transformation Plan on ways to engage and have substantial connection to existing property
owners on the redevelopment of the neighborhood.

F. Data Sharing

HFHP and PHA shall identify and share data on homeowners participating in the program.
The data will be used to track participation and individual challenges to success. The
exchange of data will be subject to the provisions pertaining to confidentiality as detailed in
Section 10 of this MOA.

Collaborative Grant Writing

HFHP will work closely with PHA to submit collaborative grants, espedially those related to the
development of Sharswood/Blumberg, data collection, and analysis of PHA data, as well as
research grants, where appropriate.

. AMENDMENTS. This MOA may be amended by the President and Chief Executive Officer of
PHA and Exscutive Director of HFHP or through its authorized representative, in writing signed by
both parties, contingent upon review by HFHP legal counsel and the PHA legal counsel. No oral
represeniation, warranty, condition, or agreement of any kind or nature whatsoever shall be
binding upon the parties herelo, unless incorporated in this agreement in the form of an
amendment.

- SEVERABILITY. The invalidity or unenforceability of any one or more provisions of this MOA shall
not affect the validity or enforceability of the remaining portions of this MOA, unless the Invalidity or
unenforceability would substantially deprive a party of the bensfits of this MOA.

. DISSOLUTION. Either PHA or HFHP may terminate this MOA by giving thirty (30) days’ notice in
writing, unless a shorter period of notice is mutually agreeable, upon which all provisions In this
MOA will terminate and be of no further effect except (I} any obligations to share costs incurred
prior to termination pursuant to Section 2(D) of this MOA (i) Section 6 of this MOA and (lii} Section
10 of this MOA, each of which shall survive termination.
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6. DUAL HOLD HARMLESS CLAUSE. Each party to this MOA shall hold the other hamless
from, and indemnify each other against, any and all third party claims, demands and actions
based upon or arising out of gross negligenca or willful misconduct by any activitles performed by
either party and its employees and agents, and shall, at the request of either party, defend any
and all actions brought against either party based upon any such claims or demands,

7. TERM AND REVIEW OF MOA.

A. The Initlal term of this MOA will be from July 21, 2016 to the ending date of
December 31, 2018,

B. The parties may agree to extend the term of this MOA and revise or amend the
sarvices outlined herein for up to two (2) additional one-year terms., Any such
decision to extend the term of the MOA must be made in writing by December 31,
2019,

C. if the MOA explres and Is not renewed, the affiliation between the parties will be
dissolved as of the end of the then-current temm, upon which all provisions in this MOA
will terminate and be of no further effect except (i} any obligations to share costs
Incurred prior to termination pursuant to Section (D) of this MOA (i} Section B of this
MOA and (iii) Section 10 of this MOA, each of which shall survive termination.

NOTICE. Any notice required o be given here under shall be made by U.S. Registered Mall,
retum reoeMMquested.postagepr&paid.andsmubedeemedtohavebemmcewedmma
date noted on the receipt retumed to sender. Any such notice shall be addressed as follows:
HFHP:
1828 North 19th Street
Phitadelphia, PA 19121
Attention: Office of the Executive Director
Cc: Reglonal Housing Legal Services
2 South Easton Road
Glenside, PA 19038
Attention: Chief Counsel

Phifadeiphla Housing Authority:
12 S. 23" Street
Philadelphia, PA 19103
Attention: Executive Office
With a copy to:

12 S, 23" Street

Philadelphia, PA 19103
Attention: Office of the General Counsel & Office of Paiicy, Research and Enterprise Planning

9. CHOICE OF LAW. This MOA is exscuted pursuant to and shall be construed under the laws of
the Commonwealth of Pennsylvania. in the event that a dispute arises under this MOA that
cannot be resolved by the parties, jurisdiction shall rest with a Pennsyivania tribunal of competent
jurisdiction.

10. CONFIDENTIALITY. As part of this MOA, PHA and HFHP may share data containing certain
information including, but not limited to, information about staff, resident population, initiatives,
business, operations, litigation, properties, financial condition, plans, intellectual property, trade
secrets, technologles, processes, business refationships, and/or vendors. All such information
fumished, whether oral, written, or recorded/electronic, and regardless of the manner in which it is
fumished, is referred to in this MOA as "Confidential Information.® The term “Confidential
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Information”™ shall also include all reports, summaries, compllations, analyses, notes, or other
information prepared by the either party or its representatives that are based on, contain, or reflect
any Confidential information. Unless otherwise agreed upon In writing, both parties agree (a) to
keep all Confidential Information confidential and not to disclose or reveal any Confidential
Information to any person, and (b) not to disclose to any person any information about the MOA
or any other facts relating thereto, or the fact that Confidential Information has been made
avallable to either parties’ representatives, in each case other than to those of its representatives
who are actively and directly participating in, or otherwise need to know for purposes of
performing, the MOA.

Both parlies agree to take the same steps to safeguard and protect the confidentiality of the
Confidential Information as it takes with respect to iis own confidential information. Both parties
will cause its representatives to cbserve the terms of this article of the MOA and will be
responsible for any breach of its terms by its representatives.

Both parties agree that it will use the Confidential Information only for purposes of performing the
MOA.

In the event that either party Is requested pursuant to, or required by, applicable law, regulation, or
legal process to disclose any Confidential Information, that party will provide the other party with
prompt notice of such request or requirement.

Upon completion of the MOA, each parly will promptly destroy (and confirm such destruction in
writing) or deliver to the other all requested Confidential information of the other party, including al
copies, reproductions, summaries, compilations, third party analyses, or extracts thereof or based
thereon in its possession or in the possession of any representative thereof except for (i) any
electronic copies of Confidential Information that were created pursuant to such party’s standard
elecironic and archival procedures and (if) any Confidential Information that is required to defend
or mainiain any litigation related to this MOA. Subject to the exception in the previous sentencs, all
Conlidential Information not requested and delivered would be archived or destroyed in such a
way as to protect all confidentiality.

IN WITNESS WHEREOF, the parties hereto, have caused this Memorandum of Agreement to be
executed by their respective officers the date and year of the hersinabove mentioned.
Habitat for Humanity Philadelphia, Inc. Philadelphla Housing Authority

Frank Monaghan Kelvin A. Jeremiah
Executive Director President and Chief Executive Officer
Date Date
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RESOLUTION NO. 11877

RESOLUTION AUTHORIZING AN AMENDMENT TO THE PHILADELPHIA HOUSING
AUTHORITY MOVING TO WORK ANNUAL PLAN FOR FISCAL YEAR SEVENTEEN

WHEREAS, the U.S. Department of Housing and Urban Development (*HUD") administers a
Moving to Work ("MTW") Demonstration Program and the Rental Assistance Demonstration
Program (“RAD"); and

WHEREAS, HUD regulations for the RAD program require that approval for the conversion of units to
RAD be brought before the Board of Commissioners of the Philadelphia Housing Authority (*PHA™) as
an amendment to the Annual MTW Plan; and

WHEREAS, PHA has identifled one hundred twenty-seven (127) public housing units to canvert to the
RAD Saction 8 Unit Based Voucher Program, which total consists of fifty-three (53) units at Piymouth
Hall and seventy-four {74) units at Norris Apartments; and

WHEREAS, PHA has fulfilled the HUD requirement of providing opportunities for resident and public
participation and comment on the Amended Annual Plan, including scheduling at least one (1) public
hearing, by: 1) making avallable coples of the Amendment to the Plan to the public and to residents as
of June 7, 2016; 2} holding a public hearing on June 22, 2016; 3) posting the draft plan on PHA's
website; 4) briefing Resident Leadership at the monthly RAD meeting on June 29, 2016; and 5) having
a public comment period from June 7, 2016 to July 7, 2016, and aiso has taken into consideration any
comments received,;

BE T RESOLVED, that the Board of Commissioners does hersby approve the Amendment to the
MTW Fiscal Year Seventeen Annual Plan, as distributed to the Board of Commissioners and
referenced herein, and authorizes PHA's Chair and/or its President & CEO or his or her authorized
designee(s) to take all steps necessary to finalize and secure HUD approval of and to implement the
amendment, as set forth above.
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RESOLUTION NO. 11878

RESOLUTION AUTHORIZING THE CONVERSION UNDER THE RENTAL ASSISTANCE
DEMONSTRATION PROGRAM OF PLYMOUTH HALL AND NORRIS APARTMENTS AND
THE GRANTING OF AUTHORITY TO CLOSE THE TRANSACTIONS

WHEREAS, on or about March 27, 2015, the Philadeiphia Housing Autherity (“PHA") received
authorization from the U.S. Department of Housing and Urban Development ("HUD") to convert certain
public housing developments under the Rental Assistance Demonstration (“RAD") program; and

WHEREAS, Plymouth Hall Apartments is a public housing senior development that contains fifty
three (53) units and Norris Apartments Phase 1 is a public housing family development that contains
seventy-four (74) units that will be converted 1o Project Based Voucher (“PBV") assistance, to be
owned by PHA or a PHA subsidlary under the applicable provisions of the HUD RAD Notice and
such conversion will allow PHA to refinance the development, complate needed repairs, and fully fund
reserves; and

WHEREAS, on July 21, 2016, by Resolution No. 11877, the PHA Board of Commissioners approved
a RAD Significant Amendment to the PHA MTW FY 2017 Annual Plan, which Included the
conversion of the Plymouth Hall Apartments and Norris Apartmenis and is a requirement under the
RAD program; and

WHEREAS, the Plymouth Hall and Norris Apartments Phase 1 will remain affordable for a minimum
term of forty (40) years;

BE IT RESOLVED, that the PHA Board of Commissioners hereby authorizes the President & CEO,
and/or his designee(s), to take all reasonable and necessary actions to: 1) prepare and submit
necessary documents to HUD for approval of the RAD transactions; 2) fund the reserves and repairs with
PHA funds and/or appropriate financing, 3) create a wholly-owned legal entity 1o own the

developments; and 4) execute all necessary documents and take any other actions required to close
and compiete the transactions.
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RESOLUTION NO. 11879

RESOLUTION AUTHORIZING A CONTRACT AMENDMENT WITH LOMAX REAL ESTATE
PARTNERS, MOSAIC DEVELOPMENT PARTNERS LLC, AND TN WARD COMPANY FOR
MODULAR CONTRACTOR DEVELOPMENT SERVICES

WHEREAS, the Philadelphia Housing Authority (“PHA") had idenlified a need for modular contractor
development services and, by Resolution No. 11857, adopted on April 21, 20186, the Board of
Commissioners therefore authorized the award of contracts to Lomax Real Estate Partners, Mosaic
Development Partners LLC, and TN Ward Company; and

WHEREAS, the contracts were for a two (2) year base period, in an aggregale not-to-exceed
amount of twenty millions dollars ($20,000,000.00), with three (3) additional one-year option periods,
each with an aggregate not-to-exceed amount of ten million dollars ($10,000,000.00); with the total
aggregate amount to be spent under the three contracts, including the exercise of any options, not to
exceed fifty million dollars ($50,000,000.00); and

WHEREAS, PHA is currently working on a Task Order Request for Proposal for eighty-three
(83) new modular units at the Blumberg site, which wouid require payment in amounts that
exceed the initial yearly budget limits for the above-referenced contracts; and

WHEREAS, it would be In the best interest of PHA to have the financial flexibility to use Lomax
Real Estate Partners, Mosaic Development Pariners LLC, and TN Ward Company to address the
immediate requirements for the eighty-three (83) new modular units at the Blumberyg site; and

WHEREAS, in order to have that financial flexibility, PHA seeks to amend the contracts approved in
Resolution No. 11857 to allow PHA to access the total aggregate amount of funding under the
contracls;

BE IT RESOLVED, that the Board of Commissioners hereby authorizes the PHA President &
CEO and/or his authorized designee(s) to amend the contracts with Lomax Real Estate Partners,
Mosaic Development Partners LLC, and TN Ward Company, as set forth above, to be for the same
contract period and amount as previously authorized, but without the yearly iimitations on the
annual contract expenditure amounts, so that the contracts may continue until such time as the
not-to-exceed funding limit is met or the end of the contract term is reached, subject to the
avallabiiity of funds therefor, and to take all necessary actions relating to such contracts.

———
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RESOLUTION NO. 11880

RESOLUTION AUTHORIZING A CONTRACT WITH THE WELL WORKPLACE, LLC FOR
HEALTH MANAGEMENT AND WELLNESS ADMINISTRATION SERVICES

WHEREAS, the Philadelphia Housing Authority (“PHA") issued a solicitation o locate a health
management and weliness program provider to design, consult and administer healtth management
and wellness administration services to PHA employees; and

WHEREAS, the Request for Proposal was posted on PHA's website, advertised via local
publications and chambers of commerce, mailed to quaiified entities on PHA's Outreach List,
and distributed to those who responded to the invitation; and

WHEREAS, the proposals were reviewed and evaluated by an evaiuation committee and the
supporting documents were reviewed by the Contracting Officer; and

WHEREAS, based upon the consensus evaluation, it is recommendsd that The Well
Workplace, LLC ("WellAdvantage”) be selected as the health management and wellness
administration provider; and

WHEREAS, it is recommended that the amount to be expended under the contract shall not exceed
seven hundred twenty-two thousand two hundred dollars ($722,200.00) with a (2) two-year base
period and three (3) one-year option periods, in the following not-to-exceed amounts:

1) for the two-year base period is two hundred ninety-one thousand elght hundred eighty
dollars ($291,880.00);

2) for the first one-year option period is one hundred forty-three thousand four hundred forty
dollars ($143,440.00);

3) for the second option period is one hundred forty-three thousand four hundred forty
dollars ($143,440.00); and

4) for the third option period is one hundred forty-three thousand four hundred forty dollars
($143,440.00);

BE IT RESOLVED, that the Board of Commissioners hereby authorizes PHA’s President &
CEO and/or his authorized designee(s) to conclude and execute a contract with The Well
Workplace LLC ("WellAdvantage”), subject to the availability of funds therefor, as set forth
above, and to take all necessary actions relating to such contract, Inciuding determining whether
the options available under the contract shall be exercised.
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RESOLUTION NO. 11881

RESOLUTION AUTHORIZING A TASK ORDER WITH DALE CORPORATION FOR
CONSTRUCTION MANAGEMENT SERVICES FOR NORMAN B. BLUMBERG
REVITALIZATION, WHICH INCLUDES BOLTON WAY SENIOR TOWER RENOVATIONS

WHEREAS, the Phlladelphla Housing Authority (“PHA") has identified a need for construction
management services for Norman B. Blumberg Revitalization, which includes Balton Way Senior
Tower Renovations; and

WHEREAS, a Task Order Request for Proposal was developed for the selection of a company to
address fulfilling this requirement, according to established procedures and all applicable laws
regarding public contracts; and

WHEREAS, the Task Order Request for Proposal was supplled to the appropriate companies
among PHA'’s contracted vendors under the Large Construction Management Contract; and

WHEREAS, the proposals were reviewed and evaluated by an evaluation committee and the
supporting documents were reviewed by the Contracting Officer; and

WHEREAS, based upon the consensus evaluation, it is recommended that a contract be
awarded to Dale Corporation; and

WHEREAS, it is further recommended that the contract be for a total amount not to exceed thirty
million thirty-five thousand one hundred sixty-four dollars ($30,035,164.00); and

BE IT RESOLVED, that the Board of Commissioners hereby authorizes the President & CEO,
or his authorized designee Is to conclude and execute a Task Order contract with Dale
Corporation, In a total task order amount not to exceed, thirty million thirty-five thousand one
hundred sixty-four dollars ($30,035,164.00) subject to avallability of funds therefor, as set forth
above.

———————
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RESOLUTION NO. 11882

RESOLUTION AUTHORIZING APPROVAL OF AWARDS OF UNIT-BASED (ALSO KNOWN AS
PROJECT-BASED) VOUCHERS FOR THE VETERANS AFFAIRS SUPPORTIVE HOUSING
PROGRAM SUBJECT TO AN AGGREGATE LIMIT OF 150 UNIT-BASED VOUCHERS

WHEREAS, the Philadelphia Housing Authority (“PHA") desires to increase the number of
opportunities for affordable housing units in the City of Philadelphia under the Veterans Affairs
Supportive Housing (“VASH") program to provide new or preserve existing low-income housing
through public-private partnerships; and

WHEREAS, on July 1, 2016, the U.S. Department of Housing and Urban Development (“HUD")
issued PIH Notice 2016-11 that announced the availability of a set-aside of approximately fifteen
million dollars ($15,000,000.00) in HUD-VASH funding that will support approximately two thousand (
2,000 ) units of project based voucher (“PBV") assistance nationwide; and

WHEREAS, under the HUD PIH Notice, PHA may apply for up to one hundred fifty (150) units to be
placed under PBV housing assistance payments (‘HAP") contract(s); and

WHEREAS, PHA is in the process of issuing a competitive request for proposals (“RFP”) seeking
proposals for the development of new or existing housing for the VASH PBV units; and

WHEREAS, applications for the award of the VASH PBVs must be transmitted to HUD no later than
midnight on September 9, 2016, and must identify the proposed PBV location and number of units;
and

WHEREAS, approved proposals and the resulting PBV contracts typically involve the commitment of
funds in excess of one hundred thousand dollars ($100,000.00) over the entire term of the contract,
which would require Board approval; and

WHEREAS, it is in PHA's interest, in order to meet administrative application deadline, for the Board
to delegate its authority fo the President & CEQ to approve a selection and award or multiple awards
of PBV contracts, subject to an aggregate limit of one hundred fifty (150) PBVs; and

WHEREAS, contracts will only be awarded consistent with the fulfillment of MBE, WBE, and Section
3 requirements, and applicable federal requirements; and

WHEREAS, the authorizations requested under this resolution would only be utilized were HUD to
approve an appiication by PHA for the funding for the VASH PBVs and a report of proposals received
and awards made would be presented to the Board no later than September 15, 2016;

BE IT RESOLVED, that the President & CEQ is hereby authorized to: 1) approve awards of PBVs for
proposals submitted in accordance with the terms and conditions of the VASH PBV RFP; 2) take all
actions necessary to submit an application to HUD by the September 9, 2016 deadline; 3) conclude
and exscute contracts with the successful proposer(s) or project owner(s) subject to an aggregate
limit of one hundred fifty (150) UBVs, subject to the availability of funds therefor, as set forth above;
and shall report to the Board by September 15, 2016 as to proposals received and awards made
under the authority granted in this resolution.
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APPENDIX 2
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JULY 2016 SIGN-UP SHEET FOR THE
GENERAL PUBLIC COMMENT PERIOD

AT THE END OF THE BOARD MEETING
(3 minutes per person)

Please PRINT your name and generally identify your topic:

Name: V’MW

Maintenance Issue? Yes ___No___ Other {topic): m&@zn
Sade

" '
Name: -J*~ Cu ryr X

Maintenance Issue? Yes ___ No A Other (topic): / 4 o/ /VD‘/ e ﬂ'e_j e,r)Ly‘)‘- .
on U PHA bacd

Name: [ o u :54- ‘;_L/'n A7 ;Z; /~o dasc

Maintenance Issue? Yes ___No___ Other (topic):

Name:

Maintenance Issue? Yes ___ No___ Other (topic):

Maintenance Issue? Yes ___ No___ Other (topic):

Name:

Maintenance issue? Yes ___ No___ Other (topic):




